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Abstract

Since incorporation, institutions of higher education have been urged to make decisions based on
evidence rather than convention. One of these trends is the strengthening of the institute research (IR)
function at each institution. However, it has been more than 10 years since the strengthening of the IR
function attracted attention, almost no organization has seen an explicit organizational culture change. In
such a situation, the phenomenal progress of digital technology has led to high expectations for DX (Digital
Transformation). In this paper, we will reexamine the essence of DX and present the vision of our DX/
IR Promotion Office to realize a gradual transformation from a "conventional work style" to a "work style
that is optimized to achieve business objectives". In addition, we will describe the proposed policy for
materialization of the vision, based on the dialogue with the front-line level faculty and staff.
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