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Abstract
The relationship between collective structure and collective function of nurses and

membership

Cooperation is essential in the field of medicine where people work collectively. Specifically,
ward nurses work in shifts, as nursing care must be provided continuously for 24 hours a day .
Thus, the present study examined collective structure and functions of ward nurses through
each nurse’s relationship with membership and aimed to make recommendations toward
pleasant relationship among members and smooth function of group of nurses.

In chapter 1, groups of medical staff and nurses at a hospital are discussed, and previous
studies on teamwork, which is a collective function of nurses, and membership, which is an
attitude of members were reviewed. The result showed that there are issues with
communications, emotions, and followership , and that there are hardly any studies on the
connection between assessment of individuals and teams in relation to teamwork . Thus, we
set up a research framework in which individual membership behaviors and emotions and
communication levels have an impact on the function of the affiliated groups and chose mixed
methods research for verification of such framework.

In chapter 2, in order to clarify awareness of the roles of affiliated groups, members, and
oneself, we collected data through a semi-structured interview. Co-occurrence network

diagram and text data obtained from a statistical analysis of texts indicated that roles of



members and oneself are perceived within an unofficial hierarchical framework called senior
and junior members. It also indicated that emotion of members is involved with this
relationship and communication.

In chapter 3, quantitative survey was conducted using a questionnaire prepared using the
result from chapter 2 and previous studies. The result showed that more than formal
communications that are directly connected to work, followership and emotions of members
had more impact on collective function of the affiliated groups. It also showed that unofficial
hierarchy of groups made the communication structure more complex. In addition,
followership, which is a type of membership, had the most impact on the overall function of a
group, showing its importance.

Finally, in chapter 4, in terms of a relationship between collective structure and function of
nurses and membership, it was shown that individual followership is a key for smooth
function within group of nurses and hierarchical relationship between seniors and juniors led
to communication dysfunction. To solve these issues, stronger followership and
communication of each member is important as it improves personal relationships within

groups and collective function would be maximized.
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