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mEFMBOER 0.022 —1.620b —.939b —1.026b —1.219b
HRRE ' 0.105 0.348 0.305 0.223
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A Study on the Measurement of the Effects of Supervision Training Based on Practices in Administrative Health and Welfare Jobs
—From an Analysis of City A’s Advanced Health and Welfare Professional Competence Training Workshops —

Masae MIYAZAKI
Masahiro YOKOYAMA
Mitsunori UCHIDA

A project was established in City A to build a training system for professional staff engaged in
the health and welfare field, and training was implemented to develop supervising abilities among
middle management. These City A Advanced Health and Welfare Professional Competence Training
Workshops (hereafter, the Supervision Training Workshops”) were held in collaboration with
universities as one of the measures of the fundamental policy formulated based on this decision and
with three researchers as lecturers.

This study aims to reflect on the contents of the “Supervision Training Workshops™ held in City
A from May 2014-January 2016, and further to clarify what kind of behavioral transformations was
introduced to supervisors as well as the causes of the behavioral transformation through the process
of separately evaluating the training results of training participants (hereafter, “participants”) and
researchers.

Since the second training workshop, with the aim of measuring the effectiveness of each training
session, within one week after the completion of the 6th training workshop each participant was
asked to fill in the competency evaluation sheet and submit it. The competency items consisted of
50 items in the 6 categories of basic attitude, assessment, community health activities, management,
supervision, comprehensive skills, and items set by each participant. In the second training, 37 items
from among 45 items, excluding items set by each participant, scored below 3.0, but with progress
in training there was an increase in items scoring above this level. Between the second training and
third training sessions, advanced assessment abilities and advanced management abilities increased
significantly.

In addition, we surveyed the contents of the reports of participants at the beginning of training,
at the completion of the first year, and at the completion of the second year, and we attempted an
analysis from the perspective of what kind of behavioral transformations were introduced. The first-
year results showed that an awareness of the three functions of supervision was achieved by self-
awareness through role play or case studies, and participants connected this to daily work practices.
The results of the second year in particular show awareness and planning to link this with work
from the process of considering policy formation to even after the completion of the training and the
establishment of an attitude to develop behaviors to use in supervising as practices grounded in this.

Keywords: administrative health and welfare professions, professional competence in advanced health

and welfare, supervision training workshop
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