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Yamaguchi Prefectural University has four missions, one of which is to foster community-minded students,
since the chief mission of the University itself is to serve and contribute to community. The 2nd mid-
term plan of the University from 2012 to 2017 includes the item in that all students should be involved in
community-based learning activities outside of the University in order to develop their community mind,
community citizenship and social practice skills. The program for developing community-mind was initiated
in 2012 by the Educational and Research Development Section at YPU. As a Head of the Section from
2014-2015, the author engaged in the promotion of this program. The aim of this paper is to reflect upon
the process of planning and implementation of this program, for foreseeing the future direction of this
University. Although this program was successful and unique, the true purpose and intention behind this
program is not yet widely shared amongst staff members. It is hoped that this paper will help promote the
understanding of why it is important for not only students but also the staff to be community-minded, and
also contribute to rethinking the meaning of fostering community citizenship and membership for today's
fast-changing society in Yamaguchi and beyond.
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