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Dynamism on the Relationship among Stakeholders of Community Welfare Planning

Improvement of Understandings was raised to the stakeholders of Community Welfare
Planning by the paradigm—shift of the welfare policy in Japan with revision of the Social
Welfare Low at 2000 as new agenda in the area of Health and Welfare Studies. In this
Study, it was considered that Residents, Municipal Administrators and Welfare
Professionals were main stakeholders of Community Welfare Planning, and that

“Orientation of Participation” , “Orientation of Governance” and “Orientation of
Empowerment” were required as this Improvement of Understandings respectively.

On the other hand, it was considered that developing situations have actually been
to be pointed out such as why the principle of Community Development has not spread easily.

In this Study, an evaluation research to Community Welfare Planning, which should
require Residents’ Participation, was conducted because it be assumed that interests
and contributions become more and more important in the fields of Health and Welfare
Studies in order to grope for solutions against such as above situations.

For these interests, 3 points at issue were given in this Study as follows.

a. How is the Improvement of Understandings as new agenda to be raised by the
paradigm—shift of the welfare policy identified and considered by Residents,
Municipal Administrators and Welfare Professionals, who are main stakeholders of
Community Welfare Planning?

b. Is the relationship among stakeholders of Community Welfare Planning dynamically
developing, with changing its phase, towards a goal of this Planning in response
to the subjects to be raised by the paradigm—shift of the welfare policy?

c. Are the transactions between Orientations of Participation by Residents and of
Governance by Administrators, and/or between Orientations of Participation by
Residents and of Empowerment by Welfare Professionals fully functioning as driving
forces of the dynamism?

It was evaluated that the dynamism like this, expected to be broken out by the
paradigm—shift of the welfare policy, had not fully occurred yet, actually, according
to a result of the surveys conducted for this Study as well as the consideration of aspects
and developments about the dynamism on the relationship among stakeholders of Community
Welfare Planning based on an analysis of the surveys.

Thus, followings were recommended for more effective development of the dynamism on

the relationship among stakeholders of Community Welfare Planning.



a. Residents, Municipal Administrators and Welfare Professionals should understand
themselves as the independent actors orienting participation and collaboration in
order to achieve a goal of Community Welfare Planning with perception and respect
for each those existences and profits, although they must be stakeholders who have
different interests in this Planning.

b. “Opportunity” to participate should be provided with cooperation of Residents,
Municipal Administrators and Welfare Professionals each others, understanding
that Residents be not only supported by the activities of social services delivery
but also supporting these activities very well.

c. Welfare Professionals, as well as Municipal Administrators, should make efforts
as much as possible to provide the arrangement of opportunities in which
Residents’ willingness to join the activities for Residents’ Participationwould
be increased, and the supports for these activities.

d. The arena to construct common understanding about the functions of “mutual
supports” , which be formulated in Community Welfare Planning, should be
positively established in the relationship among Residents and Municipal
Administrators.

Welfare Professionals, understanding high expectation to them by Residents, should
positively tackle community supporting practices, as well as case works for persons to

be concerned, with re—confirming importance of these supporting practices
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