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New Business Creation and Autonomous Management of Suppliers

Hiroshi KIMURA

Abstract  The purpose of this paper is to show that autonomous management is needed for suppliers. Recently,
since the selection is increasing severity, in suppliers, that which lapse into poor business performance is also
seen. Suppliers are needed to avoid an excessive dependent on specific automaker that affected by fluctuation of
volume of accept an order. Suppliers launch a new business creation to survive. But it is difficult for suppliers to
start another new business because suppliers haven't sufficient resources. The autonomous management that
can develop an innovation as a management subject is required for a supplier. Then, in this paper, previous
research is first reviewed about the supplier in automobile production. Second, I want to draw the problem and
future subject, touching on the measure for the new business creation in suppliers of the Hiroshima region. And,
the factor from which the autonomous management activities of a supplier will be prevented is considered.
Finally, it finds out what management is desired for a supplier.
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