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On the British Education System

           and

The State Schools in Cambridge (Vol.  XXX［D

Klovernors and Parents Meeting of lmpingtx)n Village Collegor

Minoru SHIGETA'

  ln the preceding essays Nol.  ＞ooX-XXXI)， 1 have told you about the aecess to the Sixth

Form in lmpingtx)n V皿age College， hardShip s an d diflicUlties of my daughter stU dyi皿g‘A' level

subj ects， and have considered GCE (General Certificate of E ducation and CSE (Certificate of

Secondary Education) exams， aocording to the points of GCE and CSE exams given the

ca皿didates for both examinations by impington V］皿age Co皿ege. 

  While my daughter studied at lmpington Village College， we received a lot of school letters. 

So 1 wi11 piCk up the letters in whidh 1 took an interest and tell you about them. 1n止js p aper，

丘rst of all 1 wi11 mention''Govemors and ParentS Meeting of ■npington V皿age College. 

  On 26th June， '87， my daughter came back from school with a letter from the Chainnan of

Govemors of impington Village College.  As 1 said ln the preceding essay， 1 was to leave

Cambridge for Paris on July l st， '87.  But the meeting was to be he｝d on July 13th， so my wife

a抗ende舳e mee廿ng諭er my dep a血re and received some recordS， wh(in infoml us p arentS

of the results of C. S. E.  and G. C. E.  exams of the year before， and two sheets of paper entitled

‘q撃撃奄?Govemors' Annual Report to Parents， 1987. '' ''(］lovemors and Parents Meeting，'' in my

opinion， is equivalent to''Pa■ent-Tbadher Association''in Jap an.  So I w皿show you the letter

of invitation from the Chaimian in next p age， and some sheets of p ap er infomiing us of the
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results of C. S. E.  and G. C. E.  exams and so on in the f6皿owing pages.  After that， I wi皿show

you the written iecords entitled ‘''lhe Govemors' Annual Rep ort to Parents，'' so that you may

㎜deおtand七he nature o鮎e meet血g more佃￥

m p n g t o n

village college
impington cambridge CB44LX
hiStori 2835 ( std 022 023 )

warden sylvia west

TB/SED

                                                        26th June， 1987

Dear Parent/Guardian，

     We are pユeased as GOvernOrs of Impingt二〇n Vil！age Col！ege to fulfil our

duties under the ！986 Education Act by providing an opportunity for parents
to attend a meeting on July 13th at 7. 30 p. m.  in our Main Hall.  The subjects

for discussion wil！ be:

             一 the governors annual Report

             - the discharge by the Go▽erning Body， t二he Head and

               the 工、EA of their fiunctions in relation to the school. 

     The meeting is open only to parents and will be chaired by inyself，

Reverend Tony Barker， Chairman of Governors. 

     As Governors we are aware that the Warden and her staff encourage

openness and partnership with parents at all times and this public meeting

is nOt designed to deal wit二h cases involving individuals.  Thus we ad▽ise
you to bring such instances up through the normal channels i. e.  through

the Warden or myself direct二Ly. 

     The Governors report wUl provide the rnain agenda of the evening but

if you have agenda issues to raise yourself you are kindly requested to let
me have these beforehand. 

     We look forward t二〇 seeing you on 工3th Ju！y and suggest you bring the
report with you. 

                                      yours sincerelyr

 M

CHA工Rr・IAN

of一
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          一N㎜CO皿GE
rlllE GOVERNORS'ANNUAI.  REPORT 'ID PAREN'IS.  1987
                                            '

！1UII-IBA1ww11［ND一:［Q一:CUIS-IBI;IRQIsuT

1. The E ducation Act 1986 re(p血es evely Goveming Body to rep ort an耳ua皿y to p a■ents， and

  to hold a meeting for p arents to discuss the Rep ort and tlie djseharge by the Govemors， the

  Head， and the Local Education Authority of the duties.  The aim of the Report and the

  Meeting is to give p arents a closer involvement in tiheir chjldren's schoo1.  'lhe Goveming

  Body of Impingωn V皿age Co皿ege welcomes this opp orturrity to meet p arentS an d give an

  aocount of the issues which they have considered during the year. 

2.  The p arents Meeting wi11 take place at 7. 30 p. m.  on Monday 13 July 1987 in tlie Main Hall. 

3. This Rep ort js the丘rst under the Act and it deschbes， in p aragraphs 4-8，血g6nera1 what

  the Goveming Body is and does， and， in pa:ragraphs 9-15， in pa:血cula:r what it has done in

  the school year 1986-87. 

］vaQ！1［HE-GQYEIII＞IQBSajlli;

4. The Goveming Body js made up of 28 people.  They are ordinary dtizens， no血nated or

  elected， and are not paid fbr their services.  8are appo血ted by血e I. ocal Education

Authority， 7 by the 10cal p ariSh councils， 1 by Cambridge City Counci1， 2 by the teachers， and

  2 by the Adult Student Body.  2 members have been co-op ted by the Govemors.  The

  Warden is a Govemor.  Meetings are also attended by the three Deputy Heads， tlie Senior

  Area E ducation QMcer， and the Bursar， who is Clerk to the Govemors.  No pupils are

  Govemors， but止e Govemors have agreed that once a year the Head Girl and Head Boy，

㎝d応酬presenta伽es o姫e youth dub， shall be血Vited to attend A』t of㎜ent

  Govemors is given in App endix 1. 

ivaN2-GQYE1INQBS-DQ

5.  The Govemors' resp onsibilities aie 1aid down by the Education Act and by Articles of

Gove㎜ent.  They血Clude reSp onSibihty， in p artnership With the Warden，(鋤曲e
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general direction of the conduct and curriculum of the schoo1; fo) to consider the needs of the

school and make recommendations to the liEA conce舳g the fUanCial and other measures

  needed to meet these needs; (c) to inspect the condition and state of rep air of the premises;

  (d) to determine the use to which sdhoo1 premises may be put out of school hours; and (e) to

  appoint， promote and otherwise deal with stafiing matters. 

6.  The Govemors meet once a term.  'lhey receive reports from the Warden， and consider

  matters raferred to them by their Sub-Cormttees and the liEA The Govemors are not

  concemed with the day-to-day management of the College， and are therofore free to consider

witli the Warden and her staff broad p olicy matters and long term plans.  These include

curriculum matters， community developments and the use and security of the premises. 

  They have a major role in developing relations between the school and the wider community. 

  They have the inportant task of representi皿g the interests of the C(:皿ege to the Iρcal

  Authority.  ［Ehey take p art in the selection process for staff app ointments， and tihey take an

  interest in pupil welfare and discipline. 

7. Ea(in term tllere are tWo Visiting(沁vemors， chosen in rotation， who observe血e Co皿ege on

awo曲g伽'll tey can eXplore any aspect of the comm嚇college at work， and they

  rep ort back to tlie Govemors' meeting.  Extracts from a typica｝ recent report are given in

  Appendjx 2. 

8. In order to give proper conSideration to a皿aSp ectS of college life， g鈴vemors meet several

  tmes a term in Sub-Committees， which report to each fu11 meeting of the Govemors.  in

  1986 these were reorganised and reduced in subcommittees: (a) Review and Development;

  fo) Finance; (c) Prop erty; (d) Staffing and Disciplme.  ［IJhe work of the Govemors in tihe

  current year can be best Mustrated by taking the first three of these Sub-Committee areas

  in tum.  ［1！he fomh of them meets 1ess regularly tlian the others: it has met once this year，

  to discuss staff promotions. 

rlllE Frl！HE AND DE PMENT MMITTEE

9.  The Review and Development Sub-Committee is concemed with the school curriculum， and

舳止e血tegrity of the Co皿ege as a life伽e proVider of education for the whole community. 



On the British Education System and The State Schools in Cambridge (Vol. XXXII) (Minoru SHIGETA) 201

 It is workng towards a statement of the College's Aims and Obj ectives.  lt has discussed

 several血portant areas:

(a)a reView iS under way of止e Co皿ege's role as a cen紬r co㎜塒e伽伽n:曲

血dudes a翻t educa廿on， you血ac曲es， the day school， and helping comm鵬actiVities

to flouriSh.  The topic was a］so provoked by the County review of community education . 

Φ)「IEhe in伽duction of new kindS of national ex血ation， su山as血e GCSE， which comb血es

  ‘O' levels and CSE. 

(c) 'lhe re-organisation of the schoo1 tmetable.  One chief aim here is to move towards a ‘core

c曲。舳'of common education血蜘or subj㏄おupω曲ool-lea曲g age. 血。血er血，

  in the lower sChool， iS to enhance continUity from p血1ary education. 

(d) The issue of sex education， on which the new Education Act requires s(liools to devise a

p olicy statement.  Such a statement is currently un der discussion . 

(e) Developments in science and teclmical education.  integrated science has been

  introduced: this enables all children to pursue sciences， and help girls to continue a science

  education where traditionally they often did not. 

(b The expressive and performing arts are being vigorously developed.  A representative of

  the Eastem Arts Association has now become a Govemor， and tlie Warden is a member of

  the Arts Counci1's education committee. 

TmaHt

10.  ［［Ehe Finance Sub-Committee is in the pn)cess of taking on a very large new responsibility，

because the IEA is decentralising many fuiancial decisions to the schools.  Local Financial

Management (liFM) is betng pioneewed in Cambridgeshire and has attracted considerable

national publicity It promjses greater flexibihty for schools in deciding what is the best way

of sp endmg limited resources in their own special circumstances.  But there are teething

troubles， as regards the flow of policy guidelines and fuancial data to the College， and it is at

present hard to assess what the Ult nate admmistrative burden w皿be.  The Sub-Committee

also gives carefUl attention tO the audit of Co皿ege aocountS.  in fUture it Wi皿be a re(luirement

that this Annual Rep ort gives a financial statement; we are exempted in this first year. 
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Appendix 3］listS丘nandal gi丑s made to the College in the p ast year. 

11.  The work of the Property Sub-Committee has been concemed chiefly with the following

matters， whiCh it has pursued With the help of professiona1 adVi£ers at S:hire Ha皿and in tih. e

context of a hard 100k at long-term development. 

(a) The completion of the Pavilion and the new science laboratories; these are designed (i) to

  fac血tate the integration into the school of d皿dren wi出司)edal needs and(ll)to replace

existing unsatisfactory laboratories.  This iS phase one of a pro脚e of new b曲g

w舳even仏語y一壷dude伽e more l曲oratohes㎝d a st誼co㎜on mom(en舳g the

  common room in the adUlt wing to b e retUmed to itS origina1 p叫p ose).  The phase one

  bu丑ding w:皿be op ened by Professor Stephen Hawking on 14 JUly:

ib)A programme of alterations and ada伽s to e舳g b曲gs鉛舳t紬e

  movement of sp ecial needs children around the school.  The Sub-Comn)ittee has been

  concemed that progress on this work has been erratic， and a number of problems have yet

  to be satisfactonly wesolved. 

(c)The se(皿rit z of the buidings.  The outspread nature of the campus and extensive out-of-

  hours community use unavoidably generate security problems， and discussions are

  cont血uing with user glx)up s to resolve these. 

(d) The restoration and refutbiShng of the Gropius bui1(hng， which is a listed bulding. '

(e)The need to adapt and er山. ance certain tead■血g 司)aces in the Co丑ege in proper

  rela廿onship to developing curricUlar re(迅血ements. 

  ME Orlli［ER KEY TOPICS DIS CUSSED BY THE

12. Du血ig the year a Shjre Ha:ll working p arty has con血ued to discuss the fUt皿e of the six

centres j皿the Cambridge area whidh offer education for 16-19 year olds.  lbgether With the

staff and other interested p arties， the Goveming Body presented to the working p arty

argurnents in favour of retaining IVC's Sixth Form.  lts future now seems to be assured. 

13.  Tlie integration of disabled pupils into school has made it essential that some class

numbers become smaller to make room for help ers and for wheelchairs and other equipment. 
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The Govemors have taken an active interest in the stafiing implications. 

14. ］［VC celebrates itS 50tli anniversaiy in 1989.  The Govemors have set up a sma皿group to

plan jubilee celebrations.  ldeas for this are welcomed. 

15.  Each year the Govemors discuss the sdhoo1's examination results.  They were pleased to

Ieam that in 1986 330/o of pupils attained 5 or more ‘O' level p asses and 780/o of Sixth Formers

attained two or more ‘A' level p asses.  App endix 4 gives information on exam results. 

IIABas［:1＄. ‘M＞II)一1GQYEIII＞IQBS

16. 'lhis Report js supPhed to a皿parents of pupils， al sdlool staff and Govemors.  It

represents the work and views of the Governors， and not tihose of the Head， staflr， or IEA

The Govemors warmly welcome p arents'commentS and suggestions， at the ParentS Mee血g

or at other tmes， to help them do thetr job better. 

                  APPENDIX 1: rlllE ooVERNORS

エJi;AIIqlpmPmies:Rev AR Barker， Dr M Goldie， Dr V Heine， Mr B Howarth， C皿r M工£eke，

Dr C Newbould Mrs E Sadler， Mrs S Siggs. 

IY［ipo1一Agt2h1Qrtty-1 : Mbe P Artltur， Mt B Foot， Mlrs E Hudson， Mrs B Parr， Mbe J

Pearson， Mbe D Waterson， Mr D Wyatt. 

12apab11dgeilptye1pttN-lwtesg1paayes: Dr J Grove， Mr K Heywood. 

AdjutStgdut1 :Mrs M Craig， Mt T Hi11. 

pm: Mr C linehan， Mr P Wwragg. 

ua:Dr F AIIen， Mr E Easy. 

1mpldge-Clty-CQungz1Ui :M)rs C Charleswomh. 

E2gE1ajY［uptBQa1d一1ep1eseppme:Dr R Mason. 

ua: Dr G Cummings， Mic 」 Newton. 

工b麺:1＞hys S West

'lhe Chairman of the govemors is the Rev A R B arker; the Secretary of the Govemors is the
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College Bursar;both may be contacted at the Co■ege.  The tenure of a皿Govemors comes to

an end in September 1989. 

       APPENDIX 2: EXrlRACTS FROM A VISIrllNG G()VERNOR'S REPORT

‘1 certainly leamt more from a sdhool day moming than from a year of Govemors' meetings.  I

came away feeling enormously impressed.  1 am pleased that the curriculum philosophy

combines academic concems with a keenness to see that alL pupils develop a variety of

practical sk皿s＿''

‘1 asked pupils about tl te curriculum.  Many wewe anxious to make mowe use of the computer

room， and wondered why they couldn't.  They seemed content with the insistence on a foreign

language as p art of the core curricUlum.  Views were I血ed about血te群a犯d面ence;one felt

it bucked up their science work no enck another felt the science disciplmes ought to be kept

indep endent.  1 was encouraged to find a lack of gender stereotyping in attitudes to option

choices: one gir1 wiShed she had done metalwork after all; a boy said he and a couple of mates

had done cookery.  There was gen eral enthusiasm for another innovation ， Personal and Soci al

Education， but some felt it hadn't yet found its fee， and tended to be a catch-all of diverse

topics-I p ersona皿y thin:k we shouldn't丘ght shy of offexing an education in pu:blic afila血s and

in personal and social issues.  .  . ''

''On tlie new house system， pupil views were positive， after mitial misgiving.  As for the fabric，

a (male) fouith-former enthused about recent improvements in app earance: curtains and

paintwork.  1 am delighted tl tat the new Pavilion is so sensitive to the original Gropius design:

when wi11 plans get under way to celebrate the fiftieth anniversaiy of the College and its

buildings7'

                  APPENDIX 3: GIFTS TO rlli［E COL［E GE

1000 from St Jolm's College， Cambridge University. 

1000 fピom Ci:ba-Ceigy;for Video eqUipment in the Sp eCial Needs dep a血αent. 

1000 from tihe Members Association.  towards new curtains for the hall. 
                          '


