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The comparative research on the overseas management strategy of the Japanese car manufacturer
Takao Ito*

ABSTRACT : Keen competition is developed with the car manufacturer of Japan and the Western countries, U.S of
America, and Japanese car manufacturers settle a big success in not only the domestic market but also the
international market. These success cases are taken up, and it can think that the condition to realize efficient
management strategy to analyze is explained to have important meaning for the enterprise, which tries to
advance abroad from now. As for this paper, it looks back on the history of the overseas advancement of the
Japanese car manufacturer first and then it aims at the management strategy, that formation and the elucidation
such as the influence factor of the management strategy, the one related to the mutuality with the management
strategy and the management achievement. As for me, the success condition of the management strategy requests
the originality of management strategy, and puts emphasis on the relativity of the management strategy.

Key word : management based on decision-making, management based on management strategy, the assignment

way of management resources, the profit of the advance mover, the originality of the management strategy
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5,

10 Mazda North American Operations OEXFTH
5,

1 Mazda Australia Pty., Ltd. (MA) & Mazda Canada
Inc. D2 TH 3,

12 CAMI }Z Canadian Automotive Manufacturing Inc.
DERTH 5.
BOHERIIEREOHRORERE TS EXIT,
S ABEEDOE K. RBRMFEORIERS. FIHAFEORE
WINE, FRIAHHRER. i) —%—2 v 7o#
. HOBFEOLERZEITKRD TWS, (CKFEL,
108-110 )
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1999 4EhRky, HRIBEHEHHA, 1999 4
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