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With the aim of building effective management strategy
Takao Ito*

ABSTRACT : I discovered that the conception of management strategy means "It is a chain action of
decision-making based on the achievement of the purpose of enterprise" through the comparison
between the decision-making and the management strategy referred by H. Mintzberg and others in this
paper. To make the conception of effective management strategy clear, the contents of the management
strategy were examined, and I found that there are two kinds of management, one is management based
on decision-making and another is management based on management strategy. As for the effective
management strategy, it depends upon the realization of the purpose of enterprise. Improvement
activities of business firm mentioned by Porter, M.E. could be understood as the tactics of an enterprise.
Tactics is a part of strategy formation and it plays an important rule in the management strategy. So
the combination of tactics and management strategy, but not the conception of management strategy
itself is a useful way to increase the productivity of the enterprise.

Key word : a chain action of decision-making, management based on decision making, management

based on management strategy, strategy formation, improvement of the business activities
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