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CALS LRBREBK

v FEFELR*
A consideration on the relationship between CALS and business strategy
Takao ITO*

Abstract : CALS is a technology which sustained American’s economic rehabilitation. In this
article, I observed the historical changes of the CALS conception and found that CALS is not only a
technology but also is an international industrial standard for each country. As a business strategy
of a firm, Michael E. Porter once indicated the way to achieve a Competitive advantage through
the strategy concept of cost-leadership, differentiation and focus in his value-chain model.
Throughout the analysis of the examples of American’s firm I found that CALS is an important
way to save the cost in business activities. It is complementary to the value chain model mentioned
by Michael E. Porter as a business strategy. I observed the current situations of CALS in Japanese
firm and analyzed the economic backgrounds of CALS. Finally, I indicate the direction of CALS's

development of Japanese firm through the analysis of the problem with CALS.
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