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Introduction of BSC (Balanced Scorecard) method to
university management

Hiroshi MORITA

President, Tokyo University of Science, Yamaguchi

Abstract
The BSC (Balanced Scorecard) method employed as an achievement management tool in the business
world was introduced into the management of our university and the educational research management. This
method which consists of a strategy map, a DDT (Drill Down Tree), action plan tables and KPI (Key Process
Indicator) tables has been practiced for 4 years from 2014 in our university. The action items of the number
which is between 200 and 300 per a year, have been specified as "Who does what until when?" and practiced.
The implementation results are being checked by KPIs. The outcome of this tool is very big and it will be also

utilized for the university operation from now on.
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