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Actual situation and factors behind the establishment of
sixth sector industrialization fishing: A case study of a
fisheries processing and selling company in N City of
Yamaguchi Prefecture

Go Tamura’ and Ken Hokimoto

Abstract : the purpose of this study is to clarify how Company A of fisheries processing and sales Company A in
N City, Yamaguchi Prefecture overcame the constraints and challenges of sixth industrialization, such as the
existing industrial structure and the limitations of the capabilities of economic entities that many management
entities face. In conclusion, with the cooperation of the fishery cooperative in Company A's efforts to become a
sixth industrial, the fact that each employee was able to make use of their experience and know-how to overcome
the constraints and issues. This is thought to have led to the establishment of the sixth industrialization.

Key words : fisherman, constraints of the sixth industrialization of the fishing industry, fisheries cooperative,
factors behind its establishment
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Table 1. Percentage of annual sales value and number of business entities by fishery production-related business*

Percentage of business entities
Annual sales volume (million yen)

Number (and %) of

Amount of annual sales

100
8.7

10-50 50-100 =

5-10

1-5

<1

business entities

[million yen (and %)]

14.0 31.2 14.3 24.6 7.3

3,450 (100)

236,814 (100)

Total

Division

17.0 31.7 13.7 17.1 7.3 13.1

1460 (42.3)

181,820 (76.8)

Seafood processing

13.7 244 13.0 26.9 11.7 10.3

840 (24.3)

37,410 (15.8)

Seafood market

10.3 45.5 13.8 29.0 1.3 0.1

740 (21.4)

5,986 (2.5)

Fisherman guest house

10.4 17.2 19.6 38.7 8.7 53

420 (12.2)

11,598 (4.9)

Fisherman restaurant

“This table was created from the Reiwa 4th Year 6th Industrialization Comprehensive Survey'?.
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Fig. 1. Types of sixth industrialization of fisheries. I:
Mechanism for supplying products and services to customer
contact points (identification and design of "customer value",
addition of added value, diverse combinations of
management resources, etc.). II: Contact with customers:
Fishery direct sales (direct sales, mail order, etc.) fisherman
restaurants, fishery experience facilities, fishermen's
guesthouses. A type, diversification type; B type, integration
type; C type, interaction type; D, distribution channel
utilization type. Type O: This type is a system that provides
customers (consumers and actual consumers) with the
production, processing, and sales of local marine products
and processed seafood products by diversifying their
management by utilizing a variety of distribution channels
that meet customer needs. Company A falls under type O.
Type P: This type provides customers (consumers and
actual consumers) with local marine products and processed
seafood products in cooperation with fishermen, commerce
and industry, etc., by utilizing a variety of distribution
channels that meet the needs of customers. Type Q: This
type is a system in which fishermen work together to
produce, process, and sell local marine products, processed
products, meal menus using marine products, and fishery
experience menus through interaction with consumers who
visit various facilities in the region, and provide consumers
with integrated management. Type R: This type is designed
to provide consumers with marine products, processed
products, meal menus using marine products, and fishery
experience menus in cooperation with fishermen, commerce
and industry through interaction with consumers who visit
various facilities in the region. This figure was created
based on Ohashi et al. '”. Each type (O-R) was applied to the
fishing field.
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Fig. 2. A distribution channel of a company. This diagram was created

based on interviews with Mr. L, the representative of Company A, and Consumers

fishery cooperatives.
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