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Roll of the municipality to build collaboration with sales
businesses in the fishery sector

Ken Hokimoto' "

Abstract : This study examines the roll of Ube municipality to build collaboration with sales businesses in local
fishery sector. Ube city adopted “Evidence —Based Policy Making” to make the next fisheries promotion plan.
They conducted questionnaire survey to the local fishery sector and customers and made the first draft of the
promotion plan according to the result. Members of the committee were also the local fishermen, distributers
and representative from the tourist industry and they discussed and understood the present situation and

problem of the community and became awareness of the necessity of their new action . Thus they could take
the first step to build a cooperative business relationship among local fishery sector.

Key words : business collaboration, fishing community, regional development, municipality, fisheries promotional
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Table 1 Each Step to Establish New Business to Revitalize Fishing Community

Japanese Institute of Fisheries Infrastructure and Communities

Report

Tokyo Fisheries Promotion Foundation Report

1. Becoming motivated

(1) understand the present situation and problem of the
community and become awereness of the necessity of new
action

2. Period of business introduction

(1) research and check the community resource

(2) check the conditions of the fishery community

(3) select activation strategy according to the conditon of
the fishery community

(4) examine and make implementation plan of the activation

strategy

3. Period of business growing

(1) implementation of activation strategy

(2) check the problem, issue and result of the business
activity

(3) resolve the issue

4. Period of business coming to maturity, or developing
try new activities
deepen further and expanding the business

1. Target search phase

(1) elisit opinion about present business situaition from
members

(2) embody the ideal images

2. The field support phase

(1) back up the strategy conference

(2) establish target

(3) make extention workers become a member of the meeting

(4) getinformation and techniqual skill from extention

workers , make use of subsidies

3. Independence support phaze
(1) establish organization structure only by the members
(2) establish agreement formation system, develop
judgment and problem solving abilities

(3) train leaders with management perspective

(4) change motivation of the members

source : JIFIC [Practical point of efforts to revitalize the fishery community|
TFPF [Present Situation and Problem of efforts to revitalize the fishery community |

(2014)
(2017)
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Table 2 Number of Fishery Management Entities by Fishery Type in Ube City
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