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A Study on the Enrollment Management of International Undergraduate 
Students 

 How to Control the Increasing Costs of Enrollment Management  
 

Toru YAKUSHIJI  Kenshu YAMAGUCHI Shotaro MIYAKO  Yoko FUJIMOTO  Yukiko OGAWA 

 

Abstract This paper addresses the rising, yet often hidden, costs of managing international students, a challenge 

intensified by new MEXT guidelines. It argues the misconception of low-cost management relies on the excessive, 

unrecognized burden of a few skilled staff members. To create a sustainable system, it proposes stricter admissions 

screening to prevent mismatches, tuition aid reform based on a ' Beneficiary burden' principle linked to GPA, and 

crucial investment in staff development and organizational structure. It concludes that without these essential 

reforms, universities face a critical management decision on reducing or ceasing international student intake. 
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