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Tentative Plan for Evaluating the Effectiveness of Community Welfare 
Programs 

Using the Hagi City Community Welfare Plan as a Clue  
 

Junichi YOKOYAMA 

 

abstract I suspect that the lack of progress in progress management of community welfare programs and research 

on evaluation itself is due to the lack or lack of evaluation models.In response to this, the purpose of this study is to 

propose a tentative evaluation scale for community welfare programs.As a draft of the evaluation scale, an 

evaluation model using a balance scorecard is prepared. 

 In the tentative plan, the evaluation can be quantified by specific results such as the number of efforts and whether 

a system has been established. This will enable visualization of the evaluation of the organization from the top to 

the bottom. 
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