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A Study of Organization Development at Yamaguchi Prefectural University
—Through the Reflection on the Underlying Management Model of 3 Cases in the 2010s—

KAWAMURA Kazuhiro

Summary: Organization Development (OD) has been an important strategy for organizations since the
2000s in Japan. The purpose of this paper was to clarify the workable OD policy for higher education in
Japan, through the analysis of university decision making, dominant management models, and 3 cases at

Yamaguchi Prefectural University.
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Figure 1. Threat-rigidity cycles.
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